NCCC CONSTRUCTION

SCHEDULE

ID [Task Name Duration Start Finish | Dec'16 | Jan'17 |Feb'17 | Mar'17 | Apr'17 | May'17 | Jun'17 | Jul'17 | Aug'17 | Sep'17 | Oct'17 | Nov'17 | Dec'17 | Jan'18 | Feb'18| Mar'18 | Apr'18 | May'18 | Jun'18 | Jul'18 | Aug'18 |
- L e e e e PPl
2 |PRE-CONSTRUCTION 121 days 11/30/16 5/17/17 PRE-CONSTRUCTION
3 Notice of Award 0 days 11/30/16 11/30/16 |e Notice of Award
4 Contract Execution 1 day 1/27/17 1/27/17 1 Contract Execution
5 Notice to Proceed 10 days 2/1/17 2/14/17 e=== Notice to Proceed
6
7 Subcontracts & Submittals 76 days 2/1/17 5/17/17 Wi
8 Early Subcontracts 5 days 2/1/17 27117 gm Early Subcontracts
9 Early Submittals 60 days 2/9/17 5/3/17 m Early Submittals
10 Remaining Subcontracts 10 days 2/9/17 2/22/17 mEEmE | Remaining Subcontracts
11 Remaining Submittals 60 days 2/23/17 5/17/17 Remaining Submittals
12
13 | Mobilization & Staging / Phase 1 7 days 3/2/117 3/10/17 A==
14 Mobilization 2 days 3/2/17 3/3/17 B Mobilization
15 Site Fencing & Layout 5 days 3/6/17 3/10/17 m Site Fencing & Layout
16 Relocate Bus Shelter 5 days 3/6/17 3/10/17 g Relocate Bus Shelter
17 |College Calendar 163 days 1/3/17 8/15/17
18 Spring 2017 Semester 95 days 1/3/17 5/15/17 R S eSS EEE e
19 Winter Session Instruction Begins 10 days 1/3/17 1/16/17 gz Winter Session Instruction Begins
20 President's Day - Holiday Fac, Admin, ESPA, TSPA; - College 1 day 2/20/17 2/20/17 i President's Day - Holiday Fac, Admin, ESPA, TSPA, - College Closed
Closed
21 All Purpose Day - No Classes, day or eve; on/off campus 1 day 3/7117 3/7/117 1 All Purpose Day - No Classes, day or eve; on/off campus
22 Spring Recess - College Closed 5 days 3/13/17 3/17/17 g8 Spring Recess - College Closed
23 Good Friday - Holiday Fac, Admin, ESPA, TSPA, - College Closed 1 day 4/14/17 4/14/17 § Good Friday - Holiday Fac, Admin, ESPA, TSPA, - College Closed
24 Last Day of Classes.... 5 days 5/8/17 5/12/17 g Last Day of Classes....
25 Commencement 1 day 5/13/17 5/13/17 I
26 Summer 4 Day Work Week Begins 1 day 5/13/17 5/13/17 I
27 Wrap-up Day 1 day 5/15/17 5/15/17 1 Wrap-up Day
28 Summer 2017 65 days 5/19/17 8/15/17 | onannanzazzzzzzzzzzzzaza
29 Last Day For ESPA 1 day 5/19/17 5/19/17 1 Last Day For ESPA
30 Summer Semester 1 Instruction 31 days 5/22/17 713/17 £ Summer Semester 1 Instruction
31 Memorial Day - Holiday Fac, Admin, ESPA, TSPA,; - College Closed 1 day 5/29/17 5/29/17 1 Memorial Day - Holiday Fac, Admin, ESPA, TSPA, - College Closed
32 College Open 5 days, 4 day work week Continues 1 day 71117 7/1/17 1 College Open 5 days, 4 day work week Continues
33 Independence Day - Holiday Fac, Admin, ESPA, TSPA; - College 1 day 714117 714117 i Independence Day - Holiday Fac, Admin, ESPA, TSPA; - College Closed
Closed
34 Summer Semester 2 Instruction 31 days 715117 8/15/17 Summer Semester 2 Instruction
35 College Open 5 Days 1 day 7/129/17 7/29/17 § College Open 5 Days
36 First Day For ESPA 10 Mon Employees 1 day 8/1/17 8/1/17 j First Day For ESPA 10 Mon Employees
37
38 BUILDING "D" CONSTRUCTION 341 days 2/13/17 6/1/18
39 | 1st Floor Interior Work 341 days 2/13/17 6/1/18
40 Abatement Notification 10 days 2/13/17 2/24/17 g | Abatement Notification
41 Abatement 10 days 2/27/17 3/10/17 mEm Abatement
42 Building Demolition 18 days 3/13/17 4/5/17 mamEEEa Building Demolition
43 Electrical Demolition 18 days 3/20/17 4/12/17 mmmmEE Electrical Demolition
44 HVAC & Plumbing Demolition 10 days 3/27/17 4/7/17 ma HVAC & Plumbing Demolition
45 Wall Layout 5 days 4/5/17 4/11/17 B Wall Layout
46 CMU & Metal Stud Walls 20 days 4/11/17 5/8/17 magppgga CMU & Metal Stud Walls
47 Mechanical & Plumbing Rough-In 110 days 5/2/17 9/28/17 E: g Mechanical & Plumbing Rough-In
48 Electrical Distribution Equipment 23 days 5/5/17 6/6/17 mmmsEEE  Electrical Distribution Equipment
49 Electrical Feeders 23 days 6/7/17 716117 mEEEEEEEE Electrical Feeders
50 MEP Inspections 5 days 10/5/17 10/11/17 ma MEP Inspections
51 Hang Drywall 20 days 9/27/17 10/24/17 mEmmpgEEn  Hang Drywall
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52 Finish Drywall 10 days 10/24/17 11/6/17 mmm Finish Drywall
53 Prime & First Coat 15 days 11/6/17 11/24/17 gggEEE Prime & First Coat
54 Ceiling Grid 14 days 11/27/17 12/14/17 ggpEEn  Ceiling Grid
55 Lighting 68 days 12/8/17 3/13/18 i Lighting
56 Ceramic Tile 25 days 3/6/18 4/9/18 ; g Ceramic Tile
57 Final Painting 15 days 3/12/18 3/30/18 mmggg  Final Painting
58 Flooring 20 days 3/29/18 4/25/18 msssEEE  Flooring
59 Millwork 10 days 4/23/18 5/4/18 mam Millwork
60 Commissioning, Start & Testing 5 days 4/25/18 5/1/18 ma Commissioning, Start & Testing
61 Electrical Finishes 12 days 5/1/18 5/16/18 mEEm Electrical Finishes
62 Ceiling Tile Install 10 days 4/27/18 5/10/18 mgEm  Ceiling Tile Install
63 Mechanical & Plumbing Finishes 3 days 4/30/18 5/2/18 B Mechanical & Plumbing Finishes
64 Toilet Partitions & Accessories 5 days 5/1/18 5/7/18 m Toilet Partitions & Accessories
65 Doors & Hardware 20 days 4/19/18 5/16/18 moggEEE Doors & Hardware
66 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion
67 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion
68
69 2nd Floor Interior Work 321 days 3/13/17 6/1/18 amanaaaaaaaaaaaaaasaanaaanaanaanaaanaaanaaanaanaaaaaanaaaaaanaaanaanaaaaaaaaaanasaaaaaaaaaaaaanaaaaaaaaaanaaanaaaaa. ]
70 Abatement 10 days 3/13/17 3/24/17 ggEd Abatement
71 Building Demolition 20 days 3/24/17 4/20/17 mmppmEE Building Demolition
72 Electrical Demolition 14 days 3/30/17 4/18/17 memmmm  Electrical Demolition
73 HVAC & Plumbing Demolition 9 days 4/6/17 4/18/17 meg HVAC & Plumbing Demolition
74 Wall Layout 5 days 4/21/17 4/27/17 mm Wall Layout
75 CMU & Metal Stud Walls 10 days 4127117 5/10/17 ggs@ CMU & Metal Stud Walls
76 Mechanical & Plumbing Rough-In 35 days 5/5/17 6/22/17 m Mechanical & Plumbing Rough-In
77 Electrical Distribution Equipment 18 days 5/10/17 6/2/17 pesgmEm  Electrical Distribution Equipment
78 Electrical Feeders 14 days 6/2/17 6/21/17 peEEEA Electrical Feeders
79 MEP Inspections 5 days 6/23/17 6/29/17 e@ MEP Inspections
80 Hang Drywall 10 days 6/22/17 714117 mmm Hang Drywall
81 Finish Drywall 10 days 717117 7120/17 mgEg Finish Drywall
82 Prime & First Coat 10 days 7/19/17 7/31/17 ggEE Prime & First Coat
83 Ceiling Grid 10 days 7/31/17 8/11/17 mmm Ceiling Grid
84 Lighting 53 days 8/11/17 10/24/17 P g Lighting
85 Ceramic Tile 10 days 10/25/17 11/7/17 gggm Ceramic Tile
86 Final Painting 10 days 10/26/17 11/8/17 mEm Final Painting
87 Flooring 16 days 11/8/17 11/29/17 mpamEEr  Flooring
88 Millwork 7 days 12/4/17 12/12/17 mm  Millwork
89 Commissioning, Start & Testing 5 days 12/4/17 12/8/17 m Commissioning, Start & Testing
90 Electrical Finishes 12 days 12/11/17 12/26/17 mEEm  Electrical Finishes
91 Ceiling Tile Install 5 days 12/8/17 12/14/17 ma Ceiling Tile Install
92 Mechanical & Plumbing Finishes 5 days 12/11/17 12/15/17 B Mechanical & Plumbing Finishes
93 Doors & Hardware 11 days 12/15/17 12/29/17 @ Doors & Hardware
94 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion
95 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion
96
97 3rd Floor Interior Work 311 days 3/27/17 6/1/18 S O O O L O L O O O L T e
98 Abatement 5 days 3/27/17 3/31/17 m Abatement
929 Building Demolition 5 days 3/31/17 4/6/17 m Building Demolition
100 Electrical Demolition 5 days 4/3/17 4/7/17 m Electrical Demolition
101 HVAC & Plumbing Demolition 10 days 4/3/17 4/14/17 gE@ HVAC & Plumbing Demolition
102 Wall Layout 1 day a/7/17 4/7/17 1 Wall Layout
103 Metal Stud Walls 5 days 4/10/17 4/14/17 @ Metal Stud Walls
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104 Mechanical & Plumbing Rough-In 15 days 4/17/17 5/5/17 mmmE Mechanical & Plumbing Rough-In
105 Electrical Distribution Equipment 5 days 4/20/17 4/26/17 ga Electrical Distribution Equipment
106 Electrical Feeders 5 days 4/26/17 5/2/17 ma Electrical Feeders
107 MEP Inspections 2 days 5/8/17 5/9/17 B MEP Inspections
108 Hang Drywall 5 days 5/10/17 5/16/17 me Hang Drywall
109 Finish Drywall 5 days 5/17/17 5/23/17 g Finish Drywall
110 Lighting 15 days 10/26/17 11/15/17 s Lighting
111 Electrical Finishes 5 days 12/27/17 1/2/18 ma Electrical Finishes
112 Mechanical & Plumbing Finishes 5 days 12/18/17 12/22/17 @ Mechanical & Plumbing Finishes
113 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion
114 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion
115
116 |  4th Floor Interior Work 306 days 4/3/17 6/1/18
117 Abatement 7 days 4/3/17 4/11/17 BE8 Abatement
118 Electrical Demolition 5 days 4/12/17 4/18/17 my Electrical Demolition
119 HVAC & Plumbing Demolition 5 days 4/19/17 4/25/17 m HVAC & Plumbing Demolition
120 Wall Layout 1 day 4/19/17 4/19/17 1 Wall Layout
121 Metal Stud Walls 5 days 4/20/17 4/26/17 m Metal Stud Walls
122 Mechanical & Plumbing Rough-In 15 days 4127117 5/17/17 mesEmEl Mechanical & Plumbing Rough-In
123 Electrical Distribution Equipment 5 days 5/3/17 5/9/17 mE Electrical Distribution Equipment
124 Electrical Feeders 5 days 5/10/17 5/16/17 m@ Electrical Feeders
125 MEP Inspections 2 days 5/17/17 5/18/17 g MEP Inspections
126 Hang Drywall 5 days 5/19/17 5/25/17 ma Hang Drywall
127 Finish Drywall 5 days 5/26/17 6/1/17 @l Finish Drywall
128 Lighting 15 days 11/16/17 12/6/17 mmmEEE Lighting
129 Electrical Finishes 5 days 12/8/17 12/14/17 B Electrical Finishes
130 Mechanical & Plumbing Finishes 5 days 12/7/17 12/13/17 w8 Mechanical & Plumbing Finishes
131 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion
132 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion
133
134 Upper Mechanical Room 301 days 4/10/17 6/1/18 L NN SRR,
135 HVAC & Mechanical Demolition 5 days 4/10/17 4/14/17 Bm HVAC & Mechanical Demolition
136 Electrical Demolition 5 days 4/10/17 4/14/17 m Electrical Demolition
137 Wall Layout 1 day 4/17/17 4/17/17 1 Wall Layout
138 Metal Stud Walls 5 days 4/18/17 4/24/17 g Metal Stud Walls
139 Mechanical & Plumbing Rough-In 55 days 4/25/17 717117 A Mechanical & Plumbing Rough-In
140 Electrical Distribution Equipment 10 days 6/20/17 7/1/17 ggga Electrical Distribution Equipment
141 Electrical Feeders 5 days 7/3/17 717117 m Electrical Feeders
142 MEP Inspections 2 days 7/12/17 7/13/17 B MEP Inspections
143 Lighting 1 day 12/11/17 12/11/17 B Lighting
144 Electrical Finishes 4 days 12/12/17 12/15/17 m Electrical Finishes
145 Mechanical & Plumbing Finishes 4 days 12/12/17 12/15/17 m Mechanical & Plumbing Finishes
146 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion
147 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion
148
149 Exterior Work Building 287 days 4/28/17 6/1/18 S e e e e e e e e e L L S L L L L L L L L
150 West Side Concrete Column Repair 20 days 4/28/17 5/25/17 mmmmmEE  \West Side Concrete Column Repair
151 Paver Salvage & Roof Removal 15 days 5/10/17 5/30/17 s Paver Salvage & Roof Removal
152 New Roofing 30 days 6/1/17 7/11/17 : mi New Roofing
153 Paint Exterior Surfaces 20 days 7/14/17 8/9/17 gmmmEEEE  Paint Exterior Surfaces
154 Abate / Remove Windows 15 days 8/11/17 8/31/17 mxppm Abate / Remove Windows
155 New Windows 21 days 8/18/17 9/15/17 memmmmEd New Windows
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156 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion

157 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion

158

159 | New Elevator Construction 104 days 1/8/18 6/1/18

160 Elevator Demolition 8 days 1/8/18 1/17/18 mm Elevator Demolition

161 Elevator Install 20 days 1/18/18 2/14/18 mupaEEan Elevator Install

162 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion

163 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion

164

165 |Courtyard & New Addition Construction 299 days  4/12/17 6/1/18

166 Courtyard & New Addition 299 days 4/12/17 6/1/18

167 Abatement / Demo of Passageways 10 days 4/12/17 4/25/17 mag Abatement / Demo of Passageways

168 Abatement of Windows 8 days 4/25/17 5/4/17 @ Abatement of Windows

169 Select Site Demolition 5 days 5/4/17 5/10/17 mm Select Site Demolition

170 Clear & Grub 2 days 5/11/17 5/12/17 g Clear & Grub

171 Footing & Foundations 25 days 5/15/17 6/16/17 mEsEEEEEE Footing & Foundations

172 Steel Erection 50 days 6/20/17 8/24/17 : my Steel Erection

173 Backfill / Subbase 5 days 8/21/17 8/25/17 m Backfill / Subbase

174 Slab on Deck Prep & Pour 7 days 8/25/17 9/4/17 egm Slab on Deck Prep & Pour

175 Slab on Grade Prep & Pour 6 days 9/5/17 9/12/17 g@ Slab on Grade Prep & Pour

176 Roofing 20 days 9/27/17 10/24/17 meeeEEEd  Roofing

177 Skylights 15 days 9/13/17 10/3/17 mmpgm  Skylights

178 Exterior Enclosure 40 days 9/27/17 11/21/17 E a Exterior Enclosure

179 Interior Metal Studs 15 days 10/18/17 11/7/17 pemgEm  Interior Metal Studs

180 Electrical Rough-Ins 38 days 11/2/17 12/25/17 : m Electrical Rough-Ins

181 Mechanical Rough-Ins 38 days 10/30/17 12/20/17 Mechanical Rough-Ins

182 Hang Drywall 15 days 12/4/17 12/22/17 wg Hang Drywall

183 Finish Drywall 15 days 12/18/17 1/5/18 meEeEd Finish Drywall

184 Prime & First Coat 22 days 1/2/18 1/31/18 EEEEEEEEl Prime & First Coat

185 Ceiling Grid 10 days 1/18/18 1/31/18 mam Ceiling Grid

186 Lighting 20 days 1/25/18 2/21/18 s Lighting

187 Ceramic Tile 35 days 2/1/18 3/21/18 Ceramic Tile

188 Final Painting 13 days 3/15/18 4/2/18 g Final Painting

189 Flooring 20 days 3/27/18 4/23/18 mrEpERaA Flooring

190 Millwork 15 days 4/17/18 5/7/18 mmm  Millwork

191 Commissioning, Start & Testing 5 days 4/20/18 4/26/18 g Commissioning, Start & Testing

192 Electrical Finishes 20 days 4/20/18 5/17/18 gppmamEml Electrical Finishes

193 Ceiling Tile Install 10 days 4/25/18 5/8/18 mmaa Ceiling Tile Install

194 Clouds 20 days 2/1/18 2/28/18 mpmmmppn  Clouds

195 Mechanical & Plumbing Finishes 20 days 4/20/18 5/17/18 mmmmm  Mechanical & Plumbing Finishe

196 Doors & Hardware 10 days 5/4/18 5/17/18 pegA Doors & Hardware

197 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion

198 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion

199

200 BUILDING "E" CONSTRUCTION 280 days 5/9/17 6/1/18

201 | 1st Floor Interior Work 280 days 5/9/17 6/1/18 e S S S

202 Abatement 5 days 5/9/17 5/15/17 mEH Abatement

203 Building Demolition 7 days 5/16/17 5/24/17 mm Building Demolition

204 Electrical Demolition 10 days 5/23/17 6/5/17 mmm Electrical Demolition

205 HVAC & Plumbing Demolition 10 days 5/23/17 6/5/17 mgm HVAC & Plumbing Demolition

206 Wall Layout 2 days 6/6/17 6/7/17 B Wall Layout

207 CMU & Metal Stud Walls 12 days 6/8/17 6/23/17 ggamd CMU & Metal Stud Walls
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208 Mechanical & Plumbing Rough-In 10 days 6/22/17 714117 @ Mechanical & Plumbing Rough-In
209 Electrical Distribution Equipment 10 days 6/22/17 714117 ggEm  Electrical Distribution Equipment
210 Electrical Feeders 10 days 7/5117 7/18/17 gEs@ Electrical Feeders
211 MEP Inspections 2 days 7/18/17 7119/17 @ MEP Inspections
212 Hang Drywall 5 days 7/19/17 7125117 mm Hang Drywall
213 Finish Drywall 2 days 7/26/17 7127117 g Finish Drywall
214 Prime & First Coat 6 days 7127/17 8/2/17 Ba Prime & First Coat
215 Ceiling Grid 6 days 8/3/17 8/10/17 ma Ceiling Grid
216 Lighting 10 days 8/9/17 8/22/17 mEmR Lighting
217 Ceramic Tile 5 days 8/22/17 8/28/17 g Ceramic Tile
218 Final Painting 3 days 8/23/17 8/25/17 | Final Painting
219 Flooring 5 days 8/25/17 8/31/17 ea Flooring
220 Commissioning, Start & Testing 2 days 9/1/17 9/4/17 m Commissioning, Start & Testing
221 Electrical Finishes 10 days 8/31/17 9/13/17 R Electrical Finishes
222 Ceiling Tile Install 8 days 9/6/17 9/15/17 ega Ceiling Tile Install
223 Toilet Partitions & Accessories 3 days 9/12/17 9/14/17 @ Toilet Partitions & Accessories
224 Mechanical & Plumbing Finishes 10 days 9/1/17 9/14/17 mEmE Mechanical & Plumbing Finishes
225 Doors & Hardware 8 days 9/14/17 9/25/17 mw Doors & Hardware
226 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion
227 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion
228
229 2nd Floor Interior Work 275 days 5/16/17 6/1/18 B R R R R R R R R R R R R R R R R RN A
230 Abatement 5 days 5/16/17 5/22/17 mE Abatement
231 Building Demolition 7 days 5/23/17 5/31/17 m@ Building Demolition
232 Electrical Demolition 10 days 5/31/17 6/13/17 ggE@ Electrical Demolition
233 HVAC & Plumbing Demolition 10 days 5/31/17 6/13/17 mEm@ HVAC & Plumbing Demolition
234 Wall Layout 2 days 6/13/17 6/14/17 g Wall Layout
235 CMU & Metal Stud Walls 12 days 6/15/17 6/30/17 magE CMU & Metal Stud Walls
236 Mechanical & Plumbing Rough-In 10 days 6/29/17 7/11/17 mEE Mechanical & Plumbing Rough-In
237 Electrical Distribution Equipment 10 days 7/14/17 7127117 megg Electrical Distribution Equipment
238 Electrical Feeders 10 days 7127/17 8/8/17 mam Electrical Feeders
239 MEP Inspections 2 days 8/9/17 8/10/17 8 MEP Inspections
240 Hang Drywall 5 days 8/10/17 8/16/17 mEm Hang Drywall
241 Finish Drywall 2 days 8/16/17 8/17/17 m Finish Drywall
242 Prime & First Coat 6 days 8/21/17 8/28/17 gm Prime & First Coat
243 Ceiling Grid 5 days 8/28/17 9/1/17 @ Ceiling Grid
244 Lighting 10 days 8/31/17 9/13/17 pmE Lighting
245 Ceramic Tile 5 days 9/14/17 9/20/17 ma Ceramic Tile
246 Final Painting 3 days 9/15/17 9/19/17 m Final Painting
247 Flooring 5 days 9/19/17 9/25/17 mm Flooring
248 Commissioning, Start & Testing 2 days 9/26/17 9/27/17 @ Commissioning, Start & Testing
249 Electrical Finishes 10 days 9/25/17 10/6/17 mEE Electrical Finishes
250 Ceiling Tile Install 6 days 9/27/17 10/4/17 em Ceiling Tile Install
251 Mechanical & Plumbing Finishes 10 days 9/25/17 10/6/17 mEa Mechanical & Plumbing Finishes
252 Doors & Hardware 8 days 10/5/17 10/16/17 A Doors & Hardware
253 Substantial Completion 0 days 5/1/18 5/1/18 ¢ Substantial Completion
254 Final Completion 0 days 6/1/18 6/1/18 ¢ Final Completion
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